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Module 1 - Project management foundation
Project definition and characteristics
Link between project and organizational objectives'
Project life cycle and development life cycle
Environment in which project operate
The role of the project manager

Module 2 - Agile project management
Why using agile?
Agile VS predictive
Agile values and principles
Agile methodologies
(Scrum, XP, Kanban, and lean)
Agile estimation

Module 3 - Project Integration Management
Project charter
Scope statement
Project management plan
Direction and control of work
Project closure

Module 4 - Project Scope Management
Scope Planning
Requirement collection
Scope process definition
Work breakdown structure
Scope process validation
Scope process _control

Module 5 - Project Schedule Management
Activity definition
Sequencing activities
Precedence diagramming method or activi-
ty-on-node method
Finish-to-start
Start-to-start
Finish-to-finish
Start-to-finish

Module 6 - Project Cost Management
Resource planning
Cost estimation
Cost budgeting
Cost control




Module 7 - Project Quality Management
Quiality planning
Quality assurance
Quality control

Module 8 - Project Resource Management
Resource planning
Resource estimation and acquisition
People development
Physical resource control

Module 9 - Project Communications Management
Communication planning
Communication management
Communication control

Module 10 - Project Risk Management
Risk identification
Risk analysis
Risk evaluation
Risk treatment and response
Risk monitoring

Module 11 - Project Procurement Management
Procurement planning
Procurement selection
Procurement administration
Procurement closure

Module 12 - Project Stakeholder Management

Stakeholder identification

Stakeholder engagement planning
Stakeholder engagement management
Stakeholder engagement monitoring
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